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The following are the published functions of the Secretariat and the local goals 
for each function: 
 
1.  To promote the Movement: 
 Promote 2004 Curisillista Commitment for all Curisillistas to obtain  

commitment to the Movement and its practices with returned 
Commitment Forms as follows: (% of total Curisllistas) 
 03/31/2004   40% (Cummulative) 
 06/30/2004   60% (Cummulative) 
 09/30/2004   80% (Cummulative) 
 12/31/2004   95%(Cummulative)  

 Educate Curisillistas on the basics of the movement through: 
  Leadership Training - 2 times during 2004 (March 13, Summer) 
  Sponsor Training - Promote Sponsor Training through out the 
   County with newly trained sponsor trainers (2 times in  
   Each area) for 2004 
  Team Shepherds promote basics in their team training 
 Improved Clergy Relations through: 
  Improve contact information on Cursillo trained clergy by  

01/31/2004 with one on one contact via phone/e-mail 
  Provide log of contact history with every clergy person by  
   01/31/2004 
  Secretariat responsible for enlisting weekend spiritual directors  
   By 01/15/2004 
  Develop, Document, and Train Area and Parish Cursillo  

Coordinators to work with their clergy to promote 
Cursillo by 10/31/2004 

 
2.  To oversee the working of the Servant Community: 
 Implement the Servant Community Organization Structure within the 
  Secretariat by 01/01/2004 
 Develop the leadership for the Servant Community to perform the  

Working of the Secretariat by 03/01/2004 
 Transfer activities from the Secretariat to the Servant Community by 
  01/01/2004 
 Develop a recruitment and training strategy for servant communities by 
  03/31/2004 
 
3.  To establish policies and procedures which will assure an active Fourth  
        Day program: 

Develop and train Area "Advocates" to encourage and coordinate  
Activities by 06/30/2004 

Develop strong Parish/Church Cursillo "advocates" for every parish by 
 09/30/2004 
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 Develop a program for Ultreyas as follows by 03/31/2004: 
  Grand Ultreyas (2 times per year) 
  Area Ultreyas    (2 times per year) 
 
4.  To coordinate a campaign for Palanca: 
 Develop a Palanca Coordinator within the 3-Day Weekend Servant 
  Community by 03/01/2004 

Educate team and sponsors about Palanca and the policies and  
  Practices of the Secretariat by 03/13/2004 
 
5.  To foster the spirit of the Group Reunion among all members of the  
        Cursillo Community: 
 Develop a Group Reunion Coordinator within the Post-Cursillo Servant  

Community by 01/31/2004 
Promote training for Group Reunion at all levels: 
 Secretariat Meetings by 02/29/2004 
 Leadership Training by   03/13/2004 
 Team Training via Shepherds and Team Leadership by 03/13/2004 
 Area and Parish/Church Coordinators by 06/30/2004 
 


